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In Lak’ech 
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Finally! The assembly! I have been working in the Alliance for four 
months already and this is definitely a milestone. Will I pass the test? 
What if just a few show up? Are we capable of achieving our objective? 
…Beyond nervous, I was more curious to see everyone working 
together in the same room for two days in a row. In my experience, 
achieving this is a huge accomplishment.
Well, it was a huge success! At least, that is what many of the 
participants expressed when we finalized the assembly. The largest 
assembly of all. Besides the regular attendees, to whom we thank 
very much for their continuous interest and participation, we had 
new faces: representatives from the Navy, PROFEPA (the federal 
agency for the protection of the environment), CONABIO, Smartfish 
(a Mexican company that promotes responsible fishing and intelligent 
consumption), diverse philanthropy foundations, finance advisors 
from Banamex, and very important, fishers from Tulum and Chiquilá 
(center and north of the State of Quintana Roo).
During the first day, besides revising the progress on the work plan 
established for 2015, and by the public’s request, we presented 
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the results of monitoring efforts that take place within the fishing 
refuges (no take zones). COBI and Oceanus presented theirs, showing 
encouraging results, for instance: increases in biomass of some 
commercially important species in the case of COBI, and successful 
restoration of the reef in the case of Oceanus. The Ecology Center of 
Akumal (Centro Ecológico Akumal- CEA), presented its monitoring 
program and the data resulting  in a baseline to evaluate the future 
results of the recently declared refuge in Akumal, fostered by CEA 
and the Fishing Cooperative of Tulum. To close the day, we celebrated 
the new refuge and other events with a toast of delicious red wine.
The second day we had a surprise: a motivating talk under the 
direction of Gerardo Hernández, an experienced facilitator and 
motivator, who talked to us about the importance of being here and 
now, of keeping our senses alert and our heart open to perceive what 
each person can contribute to us, of believing in ourselves to believe 
in others, of not being afraid of making mistakes, among other simple 
but meaningful lessons…At the end of his fantastic session we were 
all smiley and with a different spark, more conscious of where and 
with whom we were. Mission accomplished!
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Besides these exercises, it was particularly important for 
us to inquire into the value that the Alliance represents for 
each of the participants, at individual level and for their 
organizations, as well as the role that they can play to face 
the challenges that remain ahead of us. After doing an 
exercise by working groups to address these issues, each 
group had the mission to present their results creatively. 
With no doubt the winning price was for the donors 
working group, who presented their findings singing “La 
Bamba”, with the magnificent voices of Richard Cudney 
and Maru Arreola. So, we ended the assembly clapping 
with rhythm and promising a following assembly with a 
new format! We will need to be creative!

Gerardo taught us that Namaste in nepali means “I 
salute what is divine in you”, and that the richness, the 
energy and the power are in each one of us. Our colleague, 
Julio Moure, encouraged us to say hello to one another as 
the mayan did and still do: In La’kech (I am your other 
version of you). We salute, then, the goodness that the 
assembly left us, the richness and the energy that each 
one of the participants invested to make it a success and 
the power that working collaboratively gives us. Until 
the next one!



Opportunity and Challenge: The First 
Fish Refuge Outside of a NPA in Quintana Roo
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In Akumal, researchers have registered a decline in coral reef system 
health and vitality, with a 50% increase in the last 8 years in coral 
mortality and incidence of diseases, as well as a 60% reduction on fish 
density. In an attempt to attend these challenges, the Fish Refuge for 
the Akumal Zone (FRAZ) was successfully decreed early 2015. The 
first no-take fish refuge outside of a Natural Protected Area (NPA) 
is the result of an arduous process of collaborative, ecological and 
socio-economic design and negotiation, led since 2010 by the Akumal 
Ecologic Center (CEA). 
As part of the Kanan Kay Alliance, 
CEA, through its Conservation 
Program and with financial 
support from The Nature 
Conservancy, led this 
process in direct 
collaboration with 
the Tulum Fishing 
Cooperative. This 
cooperative has, 
in recent years, 
experienced 
organizational 
difficulties and 
seen a sharp 
decline in fish 
and lobster 
catch that has 

has affected its economy and forced coop members to 
incur in new economic activities, such as sports fishing. 
However, the decree of this fish refuge has, as the leaders 
of the cooperative express, become a source of hope and 
an opportunity for them to restructure themselves as 
a fishing cooperative and actively participate in the 
protection of the no-take zone. 

As part of the Mexican Caribbean coast, Akumal is also a 
site for sport fishing and year-round recreational aquatic 
activities which, in addition to legal and illegal fishing, 
encompass the myriad of activities from which user conflicts 
and challenges around natural resource management and 
planning emerge. As such, CEA led a strategic educational 
and participatory campaign to communicate the benefits of 
the FRAZ and to ensure ownership of the no-take zone by 
the variety of users in Akumal. 

Now that the FRAZ has been formally decreed, challenges 
in the horizon include visual delimitation of the zone, 
monitoring, oversight, enforcement and continued 
ownership among the users in the region (from Playa del 
Carmen to Tulum), as well as continued engagement with 
and strengthening of the Tulum Fishing Cooperative and 
continued dialogue with government agencies. 

The FRAZ represents an opportunity without precedent 
to protect marine resources, to engage a multitude of 
users around a common objective and to link additional 
conservation, restoration and integral coastal management 
measures in the region… beyond NPA boundaries.  

Written by:
Iván Penié y Miguel Ángel Lozano, CEA



Monitoring the Health of the Mesoamerican Reef
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On May 12th, 2015, the Healthy Reefs Initiative (HRI) released 
the 2015 Report Card: Mesoamerican Reef, An Evaluation of 
Ecosystem Health and presented it in Cancun, Quintana Roo.

Coral reefs are one of the most diverse and threatened ecosystems 
in the planet, thus their conservation is a priority worldwide. 
Mexico, Belize, Guatemala and Honduras share the largest reef in 
the Eastern Hemisphere. The Mesoamerican Reef (MAR) is 1,000 
km. long and helps maintain local coastal economies and supports 
the cultural wealth of almost 2 million people.

HRI gathers more than 60 marine conservation organizations 
to work together to improve the health and management of this 
diverse ecosystem, and one of the first efforts worldwide to develop 
classifying criteria to measure the health of coral reefs. The Reef 
Health Index evaluates the state of the MAR ecosystem according 
to 4 key indicators that are vital for the structure and function of 
the reef: change or reduction of one of these indicators can have a 
cascade effect throughout the ecosystem. Over the past 10 years, 
HRI and its partners have collaborated to facilitate the exchange 
of data and promote adaptive management, publishing Report 
Cards on the Health of the reef every 2 years and Eco-Audits 
measuring the management effectiveness.

In 2013 and 2014, HRI and its partners measured the health of 
248 sites along the MAR’s 1000 km. of reef. In the 2015 Report 
Card more detailed maps are presented, from local to regional 
scale; these maps allow our partners to identify where to focus 
their conservation efforts.

Marisol Rueda presenting the MAR Health Status Report Card, Cancun, Quintana Roo

Lorenzo Álvarez, Alejandra Serrano, and Ricardo Gómez
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The new profiles by country are based on the data provided by 
our more than 60 partners, who identified the major threats 
that they share and the reef will face over the next two years, 
preparing management recommendations accordingly. They 
also developed a timeline with key events that affect the reef 
health and identified the objectives to accomplish over the next 
5 years. They compromised to work jointly during the next two 
years to help implement the compromises agreed.  The partners 
also selected outstanding success stories to share in each one of 
the Mesoamerican countries.

Key findings

State and trends. The general score of the Reef Health Index 
2015, is stable, with encouraging improvements. The corals, 
have improved since 2006, increasing their coverage from 10 
to 16%. Macroalgae, which compete for space with corals, have 
almost doubled. Herbivore fish are increasing in numbers and 
need policies for their protection, so that they can continue to 
help reduce macroalgae. Commercial fish have also increased 
their biomass, although large groupers are very scarce and are 
mainly located within fully protected zones of marine protected 
areas (MPAs).

MPAs help reefs recover. The MAR is a global leader declaring 
MPAs, the four countries have achieved the objective to protect 
20% of their territorial seas. The 45 MPAs in the MAR protect 
23,492 km2. Only 7% of that marine area is under full protection, 
including large areas in Banco Chinchorro (Mexico) and Swan 
Islands (Honduras). 

Written by: Marisol Rueda, Healthy 
Reefs Initiative (HRI)
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WE WANT TO THANK OUR DONORS
 for helping us protect marine ecosystems


